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Spring 2019

Since its inception,
GripTape has stayed true
to its vision of youth-driven
learning and leadership.
Whether it’s young people
co-designing our signature
program, the GripTape
Learning Challenge, or
prototyping solutions
to reach teens in more
communities nationwide—
whatever we do, however
we do it, youth are in the
driver’s seat.
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After launching with nine young people in late summer
2016, we’ve pushed aggressively to bring the Learning
Challenge opportunity to greater and greater numbers
of youth each year. Today, more than 400 young people
have led a 10-week, self-designed learning journey.
Youth “Challengers” have complete decision-making
control over what and how they learn, choosing a topic
they are passionate about, setting their own goals,
determining their path, and carrying out the learning
activities they choose to help them meet those goals.

MINDSETS

SKILLS
BEHAVIORS

Our research on Challengers’ experiences so far
demonstrates a significant and sustained positive
impact on these youth. Across seven cohorts,
young people consistently report gaining improved
confidence, increased awareness of their own interests,
strengths, and areas for growth, and an understanding
of new ways to achieve successful learning. Importantly,
these transformations to Challengers’ mindsets,
skills, and behaviors persist in the months and
years following the end of their engagement with
GripTape. Youth describe the impact of their
Challenge experience to be both far-reaching and
personally meaningful, and recount implementing
new skills and behaviors throughout a range of
learning experiences—both in and outside of school—to
better match their interests and create opportunities
that did not previously exist.

Beginning in June 2018, GripTape
intentionally sought to support youth
in rural communities with the aim of
learning how effectively our approaches
serve these young people. We asked:
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Will the lack of access to resources commonly found
in urban areas limit their ability to drive their own learning?

Will there be less variety in their learning interests?

Will geographic isolation hamper what they are able to achieve?

Do the mindsets, skills, and behaviors we see emerging among
other Challengers differ in kind or degree among rural youth?

We are thrilled to share that the answers to these questions are
resoundingly positive. Even with fewer resources available locally, rural
youth are just as hungry to explore what they are passionate about and
drive their own learning experiences—and they succeed in doing so.

LEARNING ALONGSIDE
RURAL PARTNERS
With the challenges of generational
poverty and geographic isolation,
San Luis Valley (SLV) youth struggle to
reach their full potential.

32
2

GRIPTAPE
SPONSORED
YOUTH

COHORTS
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SLV’S 8,000 SQUARE MILES ARE COMPRISED OF SIX COUNTIES

THREE SLV COUNTIES

ARE AMONG THE TOP FOUR POOREST COUNTIES IN COLORADO

$37,502

2017 MEDIAN HOUSEHOLD INCOME AMONG
THE COMMUNITIES WHERE SLV CHALLENGERS LIVE
(By contrast, 2017 median household income is $65,458 for the state of Colorado overall)

THE MAJORITY OF SLV’S 46,000 RESIDENTS COMMUTE

30-50 MILES EACH WAY

TO SHOP FOR GROCERIES AND AN EQUAL OR
GREATER DISTANCE TO VISIT A HOSPITAL OR CLINIC

Given the local characteristics of the Valley’s communities, we set out to
learn how well the GripTape model serves youth in rural areas, whether
these young people seek opportunities to drive their own learning, and
how their methods compare to those seen among Challengers living in
more populated parts of the country. We gathered survey data about
their motivations to participate in GripTape, their experiences leading a
Learning Challenge, and the impact they perceive on their skills, beliefs,
and behaviors. In addition, we interviewed approximately one-quarter
of SLV Challengers, paying particular attention to whether they felt they
had sufficient resources to successfully complete their journey.

GRIPTAPE YOUTH,
SIDE-BY-SIDE
SLV Challengers are largely similar to other
GripTape youth but not across the board.

16.5 16.5

88% 83%

31% 65%

AVERAGE AGE

OF YOUTH CHARACTERIZE
THEIR NEIGHBORHOODS AS
GENERALLY SAFE PLACES

OF CHALLENGERS
IDENTIFY AS FEMALE

SLV Challengers

Non-SLV Challengers

ABOVE: Joel Maestas dreams of moving to Japan to teach

English. During his Challenge, he immersed himself in
Japanese culture and language and studied guitar with plans
of mastering a Japanese song.
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MOTIVATION TO PARTICIPATE
IN A LEARNING CHALLENGE
All or nearly all Challengers noted the following
factors were somewhat or very important to
their decision to apply to GripTape:

The opportunity to
explore a topic
I am interested in.

The opportunity
to explore a topic
I don’t have
another pathway
to explore.

The desire to
demonstrate to myself
and others what
I can accomplish
on my own.

The desire to
pursue something
that is important
to my future.

One hundred percent of SLV Challengers reported
that receiving up to $500 to support their journey
was an important factor that contributed to their
decision to apply. In interviews, youth underscored
the importance of the grant in exploring their
learning interests.

“This was out of my reach before. I was
doing a work study, and it was barely
covering my rent. I was flat broke
and couldn’t see how I could buy the
equipment. This really was that extra
push to let me go do something, with
this allotted money, to pursue my
passion. I would not have been able
to had it not been for GripTape.”
SLV CHALLENGER
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When asked how they believe the Challenge would
be different from the learning they do in school,
SLV youth noted the self-driven and independent
nature of the Challenge; the ability to learn through
more hands-on experiences and trial and error,
rather than from books; the ability to focus on
what they are interested in; and the real-world
applicability of the knowledge and skills they
expected to gain. The range of journey topics was
equally inspiring, with youth who set out to learn to
play guitar, speak Japanese, train emotional support
animals, invent new welding tools, preserve cultural
artifacts, or wire sound systems.

IMPACT ON MINDSETS,
SKILLS, AND BEHAVIORS
GripTape youth from SLV have strong
positive outcomes as a result of their
Learning Challenge.

100%

ACCOMPLISHED SOME OR
ALL OF THE GOALS THEY
SET OUT TO ACCOMPLISH

96%

ENJOYED THE LEARNING
CHALLENGE

100%

OF SLV CHALLENGERS
REPORTED THEIR CHALLENGE
WAS A SUCCESS

100%

RECOMMEND THE
GRIPTAPE LEARNING
CHALLENGE TO THEIR
FRIENDS
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ARE INTERESTED IN
PURSUING ADDITIONAL
TOPICS WHERE THEY GET
TO DESIGN AND LEAD
THEIR OWN LEARNING

These youth also noted significant learning, with
100% reporting they gained knowledge or skills that
are meaningful to them and will be valuable to their
future success. Reflecting on their journey topic, 85%
of SLV Challengers rated themselves as having “no or
basic/novice” knowledge and skills before starting the
journey. By the end of their journey, 75% rated their
knowledge and skills as “intermediate or advanced.”

“When I get out of high school, I’ll
have a place to go and something
I’m really good at and love.”
SLV CHALLENGER

89%

SLV youth also attributed meaningful changes in
their mindsets and beliefs concerning their own
learning experiences more generally:

93%

96%

100%

96%

100%

92%

96%

84%

ARE MORE CONFIDENT
THAT THEY CAN GET BETTER
AT CHALLENGING THINGS
IF THEY WORK HARD

HAVE AN INCREASED
UNDERSTANDING OF
THE IMPORTANCE OF
HAVING CLEAR GOALS

Trinity Simmons lives in
a small town and hopes
to have a big impact by
using photography to
help shift perspectives
and tell stories.
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KNOW MORE ABOUT
THEIR AREAS OF STRENGTH
AND AREAS WHERE THEY
NEED TO KEEP LEARNING
OR IMPROVING

HAVE INCREASED MOTIVATION
TO GET MORE INVOLVED IN
MAKING SURE LEARNING
EXPERIENCES MATCH THEIR
INTERESTS

NOW KNOW THEY CAN
PERSEVERE THROUGH
CHALLENGES IF THEY KEEP
WORKING

NOW HAVE GREATER
CLARITY ABOUT WHAT THEY
ARE MOST INTERESTED IN
LEARNING

NOW KNOW THAT ADJUSTING
GOALS OR PLANS IS A REGULAR
PART OF LEARNING

INDICATED THE CHALLENGE
EXPOSED THEM TO NEW
PEOPLE OR PLACES THEY
DIDN’T HAVE KNOWLEDGE
OF BEFORE

Significantly, Challengers noted strong intentions to go about learning
differently in the future based on their GripTape experience. For
example, more than eight in 10 SLV Challengers reported they are
somewhat or a lot more likely to make a clear plan to achieve their
goals, assess the quality of their work in order to make improvements,
if needed, during the course of a learning experience, and reflect on
what they did well and could do better to inform future practices. In
fact, Challengers noted several ways the GripTape experience had
already impacted their learning since completing their journey; one
young person reported that his GripTape experience learning Japanese
motivated him to start teaching himself other languages, including
Arabic. Another Challenger described a heightened desire to open her
own tattoo shop in the future, so she has sought out college courses in
business, marketing, and art to better prepare herself to meet her goals.

WHY WE’RE SO EXCITED
These early results have deeply excited us as
they speak to the power of the GripTape model in
serving young people in remote communities.
We found rural youth overwhelmingly desire
opportunities to be in the driver’s seat of their
learning, and are able to successfully design
and lead their own journey. Moreover, the
resource constraints in their communities did
not have an impact on their ability to succeed.
Instead, SLV Challengers showed resilience
and resourcefulness finding what they
needed, regardless of their local landscape,
and their passions coupled with GripTape
resources enable these youth to chart a path
for their future.
There are, however, two areas in which SLV
Challengers desired additional resources. First,
multiple youth noted the absence of people
nearby with the skills or knowledge these youth
sought. One Challenger interested in learning
about juvenile rheumatoid arthritis and lupus
recounted that the closest physician with
knowledge in this area was five hours away in
Denver, and there were no other local youth
affected by the disorders. Another Challenger
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seeking to become a tattoo artist explained
that the nearest professional was an hour away,
too far to enable this youth to visit and observe.
A third young person learning to play guitar
expressed his desire to have a local instructor
who could have helped him master the correct
form more quickly.
All that said, in each case Challengers
unanimously reported that the absence of
these resources did not impede their ability
to continue making progress and ultimately
accomplish their goals. These Challengers
employed other means—often via the Internet—
to find and connect to the knowledge they
sought. In fact, all SLV youth interviewed
reported turning to online information to help
guide their journeys, underscoring the great
determination of SLV Challengers to make the
most of the resources that are available.

“I am amazed at the vision and dedication they bring
to the table. They’re looking beyond themselves and
their own interests to create something that will last.”
AMY SCAVEZZE, GRIPTAPE PROGRAM MANAGER COLORADO

Lastly, similar to Challengers from elsewhere, just over half of
those from SLV noted they could have used more time to finish
all the activities they had planned as part of their journeys.
Constraints stemming from their rural location caused the
10-week Learning Challenge window to be a bit more pressing
for SLV youth. Since these young people have significantly less
local access to supplies they may have needed, they relied in
large part on ordering materials from online retailers and waiting
for shipments to arrive.
The success of the Learning Challenge in SLV has presented
us with the question “What else?” How might we build on
this experience and present youth with more opportunities to
design and lead? Our response is the development of a new
program that SLV Challenger alumni will pilot, one they’ve titled
the “GripTape Community Challenge,” in which a select group
of GripTape young people will collaborate for six months to
address challenges and opportunities locally.
This program launches in late May 2019, and we look forward to
reporting on it in subsequent reports.

WE HOPE YOU ARE INSPIRED BY WHAT GRIPTAPE IS LEARNING
AS WE SERVE YOUTH IN RURAL COMMUNITIES.
Most importantly, we want to hear from you at info@griptape.org. Share your
reactions, start a conversation, make an introduction, volunteer with us—we intend
to serve thousands and thousands of young people in the coming years, and we
really want you to join us for this inspiring, transformative experience!

GripTape
100 W 33rd St, Suite 917
New York, NY 10001
www.griptape.org

@griptapeLC
@ griptape.youth
@GripTape_Org
GripTape
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